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MDR: Notes for Area Deans
1. At the start of the year the area Bishop’s PA should send you a list of the clergy in your chapter who will be due to have a review meeting with you during the coming year. 
2. You should then arrange a review meeting date with them, approximately a year since their previous MDR. The Bishop’s PA will be able to tell you the date of their previous MDR.
3. The reviewee should bring a copy of the objectives/ goals they set at their previous MDR. Please note, these will not be sent to Area Deans in advance. 

4. The review meeting is intended to be less formal and structured than the other two years in the cycle; the paperwork is simpler both in terms of quantity and format. When clergy meet with you they should be able to bring their own agenda and you should be free to respond to their needs. A review with one person may be task-focussed whilst with another the review may be more pastoral. Some clergy may feel able to talk more openly from a position of vulnerability with an Area Dean than with senior staff. 

5. The review meeting should be based around these four central questions:

-
‘How has the last year been for you?’ 
-
‘How are you feeling at the moment?’ 

-
‘What actions do you plan to take following this conversation?’

-
‘Is there anything you need to help you do this?’
6. It may be that those questions are all you need – and responses to them may fill up the whole meeting. However here are some suggestions for supplementary questions which may help you explore these main questions more deeply:

‘How has the last year been for you?’ 

· What progress have you made towards completing the objectives/goals you set at your MDR last year? If there are areas in which little or no progress has been made, are these things you need to prioritise, revise, or let go? 

· How long have you been in this post? How has the last year built on what you have done in previous years? 

· What have been the highlights for you? 

· What do you think you have learned? 

· Which parts of your ministry do you find most fulfilling?

· What have been the greatest challenges / difficulties?

· How have you addressed these? 

· Which relationships do you find supportive and energising?

· Which relationships do you find difficult and draining?

· What strategies do you use to help you deal with these people / manage your response to them? What more could you do?  

‘How are you feeling at the moment?’ 

· Do you take a full day off faithfully? 

· Do you take your full allocation of holidays? 

· Have you been on a retreat in the past year? 

· Do you have a retreat planned for the coming year? 

· How would you describe the balance between work and family/ personal life?

· If appropriate: How is your family? Are there any worries arising from their health /situations? How does this impact on you? 

· Is there a theology book you have read during the past year that you have found stimulating?  

· Do you have a spiritual director or other support (e.g. work consultant, mentor)? Do you find this helpful? 

· What hobbies do you have? How much time to you manage to spend on these? 

‘What actions do you plan to take following this conversation?’
· What will your church(es) be focussing on during the coming year?

· Can you be specific about plans / dates? 

· What benefits do you hope to see from these projects?  

· What are your personal hopes for the coming year?

· How do you see your future ministry developing? What could you do this year to prepare for / contribute to that? 

· What could you do to enhance your own wellbeing? 

‘Is there anything you need to help you do this?’

· Is there any training you think would be useful for you or your congregation?

· What resources might you need?  

· Who might be able to advise you? What conversations might help? 

7. The reviewee is responsible for writing a summary of the review, and NOT you! After you have met, they should complete Area Dean’s MDR Summary form. This is intended to be a brief summary, passing on only what they and you feel it is important for the area Bishop to know (things to celebrate as well as anything they are finding difficult). This should not be an account of everything you discussed. They (and you) will be sent a fictional example summary, which is intended simply as a guide to show how much (or how little) detail is expected.    

8. The reviewee should send a copy of the summary, signed and dated, to you. You should then countersign this and send it to the area Bishop’s PA for the Bishop to see and then to go in the reviewee’s blue file. 
9. If you feel that what they have written is not a fair summary of your meeting, this should lead to a further conversation with them. There may be some pastoral issues they are happy to share with you but would not want to be passed on to the bishop, and as long as there are no legal or safeguarding implications this can be agreed between the two of you. You may wish to seek the confidential advice of a member of the pastoral support group mentioned in point 10. below. 
10. The diocese is compiling a team of people to be there as a pastoral support to you. They will probably be retired senior clergy, who have wisdom and experience (not least the experience of being MDR reviewers themselves) but will not be part of the hierarchy of the diocese. They will be available for you to talk to in confidence if you feel in need of advice or pastoral support yourself (e.g. an MDR raises difficult or sensitive dilemmas or you are aware an encounter has triggered strong feelings within yourself).

11. The question arises about your own MDR pattern. What happens when you are due to have a review with an Area Dean? It was agreed that in that year you should have a meeting with a member of the pastoral support team mentioned above in point 10. You will probably use an adapted form of the Area Dean’s MDR Summary form based on the four central questions ( see point 5 above). You should feel free to use this review meeting in the way that will most benefit you, whether to focus on your ministry, or your work as Area dean, or your personal wellbeing, or your future ministry.  
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